
Open House
2017 Budget

HANDOUT









Introductions
Mayor: 

- Craig Copeland

Councillors: 

- Bob Buckle - Duane Lay

- Vicky Lefebvre - Darrell MacDonald

- Chris Vining 

Chief Administrative Officer: 

- Kevin Nagoya

General Managers:

- Linda Mortenson (Corporate Services)

- Azam Khan (Infrastructure Services)

- Howard Pinnock (Planning and Development)

- Jeff Fallow (Community Services - Acting)



Strategic Priorities - 2016

1. Annexation
2. Transition CLAWR to Cold Lake
3. Commercial Air Service
4. Doctors
5. Trail Strategy - Priorities

• Phase 3 Arena/Field House
• College Expansion
• Beautification of the City
• Protect Water Resources
• Community Standards Enforcement



2017 Operational Budget Highlights

• An estimated 5% increase in policing costs. This is due to the City’s 
population exceeding 15,000 in the last Federal Census, which will 
increase the City’s responsibility under the Policing Agreement. 
The City will need to cover 90% of the municipal policing costs, up 
from 70%. (Anticipated to come into effect in the Spring of 2017)

• Continuation of the free transit system.

• Tourism advertising campaign and support for the City Wide Sale

• 2017 Municipal Election

• Initiate Concrete Recycling

• Continuation of Sidewalk Repair Initiative

• Continued and enhanced support to Community Groups and 
Events.



2017 Operational Budget Summary

• After transfers to the Capital Budget, the Operating 
Budget contains about $42.2 million in operational 
spending. 

• $44.7 million in the budget will be raised through 
taxation both in the City of Cold Lake ($19.5 million) on 
the CLAWR ($25.2 million).

• Administration forecasts a 2% average increase in 
municipal taxes (no tax increases from 2012-2016).

• 5% increase in utility rates is in line with maintaining 
council’s philosophy of cost recovery for utility 
operations.















CLAWR and the Operating Budget
Of the City’s $42.2 million in operational expenses, $8 million, or about 19%, comes from CLAWR.

The following programs rely either partially or entirely on CLAWR funding: 

- Cold Lake Transit
- RCMP watch clerks
- Enhanced bylaw enforcement (Extended 

hours of operations and commitment to a 
presence at the Energy Centre)

- Commercial air service
- Multi-family rental incentive program
- Enhanced safety programs
- Recruitment and retention strategies
- Storm water management
- Financial support to 4 Wing Cold Lake (splash 

park, Golf and Winter Club, JJ Parr)
- Enhanced social programs (FCSS and Parent 

Link Programs and Extended Hours of 
Operation)

- Debt Financing for Capital Projects

- Water/sewer assessment study
- Enhanced Corporate Marketing
- Enhanced Roadway Snow Removal and 

Ice Control Programs
- Enhanced Staffing for Fire Services
- Enhanced Asset Management Program 

and Capital Project Management
- Enhanced Maintained to landscaping 

(includes City of Cold Lake and 4 Wing 
Properties

- Enhanced annual road improvement 
program (317,000)

- Enhanced Transfer to Capital Projects
- Enhanced support to local community 

groups and organizations (sample on the 
next slide)



Council invests in the community…
Each year, the City of Cold Lake’s Council allocates funding in the budget to support groups and 
events in the community. In 2015, The City of Cold Lake’s support for community groups and events 
totaled over $1 million – most of this money comes from CLAWR revenue. 





2017 Capital Budget Summary

Council passed a $19.7 million capital budget, including:

- $8.1 million on facilities infrastructure
- $6.4 million in spending on roadway infrastructure
- $2.6 million in spending on the city’s fleet and 

equipment
- $2 million in environmental and utility spending
- $410,000 on recreation infrastructure
- $165,000 on IST infrastructure







CLAWR and the Capital Budget
Of the City’s $19.7 million capital expenditures for 2017,  $16 million, or about 81% is 
funded from CLAWR. The following projects rely partially or entirely on CLAWR funding: 

- Meadows storm water trunk extension
- 52 Ave. Storm sewer upgrade
- 48 Ave./55 St. sanitary sewer
- Pumper fire truck 
- Street improvement program
- Commercial lane paving program
- Service road improvement program
- Residential lane construction
- Street lighting program
- 49 Street parking lane
- Hwy 28 twinning: 47 Ave – 51 St.
- 54 Ave (45 St. to 48 St.)
- Trail/Sidewalk connectivity

- Artificial turf field & grand stand
- Community hall of fame
- Sail boat crane
- Marina dredging
- RCMP expansion
- SCBA equipment for Fire-Rescue
- Strategic land acquisitions
- Park replacement program
- Mountain bike park design
- Imperial Park trails
- Transit infrastructure grant
- Energy Centre Phase 3 debt 

reduction
- Digital sign replacement
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