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1.0 Policy Intent

The City of Cold Lake is committedto providing consistentstandardsand proceduresfor

grasscutting andmaintenanceup keepof its municipalproperties,andopenspaceareas,such
as parks,Public Utility Lots, boulevards,cemeteriesand otherpropertiesownedby the City
of Cold Lake that require grasscutting, at a maintenancestandardof even height of cut
without streakedor missedareas,assetout in this policy.

2.0 Purpose

Thepurposeof the GrassCuttingPolicy is to:

2.1 provide directive and standardsfor the maintenanceandmowing of openspaceareas
andall propertiesownedby the City of Cold Lake requiringgrasscutting.

3.0 Policy Statement

3 .1 The City of Cold Lake shall ensurethe grasscutting andmaintenanceof openspace
areasandpropertiesownedby the City of Cold Lake, whetherthrougha Contracted
Serviceor City employees:

3 .1.1 identify areasthroughoutthe City and assignspecific requirementsto them
regardinggrasscutting.

3 .1.2 ensurethat grass cutting servicesthroughoutall its City locations will be

performedat thehigheststandardssetforth herein.

3 .1.3 have all grasscutting services,which would include but not be limited to
seasonalclean-up, trimming, mowing, and removal of excess clippings,
performed in such a mannerso as to completethe servicesin a safe and
timely mannerandon an 'asandwhenrequired'basis.

4.0 ManagerialGuidelines

4.1 The City of Cold Lake will determinethe most cost effective and efficient way of
servicingthe grasscutting areasidentifiedherein.

Page1 of23



GRASSCUTTING POLICY POLICY NUMBER 191-RC-15

4.2 The Community ServicesDepartmentshall be responsiblefor the oversightof grass
cutting serviceandmaintenanceto theareasidentifiedherein.

4.3 The grasscuttingareaspecificationsareas follows ("GrassCutting Classes"):

4.3.1 Class "I" MaintenanceAreas: Higher profile maintenanceareas located
throughoutthe City, specifically areasadjacentto certain roadways,certain
grassedplaygroundsandpark areasand otherhigherprofile areasidentified
on Schedule"A.

4.3.2 Class "II" Maintenance Area: Outer fringe and medium profile areas
including the highway boulevardsbetweenthe City of Cold Lake. These
areasare identifiedon Schedule"A".

4.3.3 Class "III" MaintenanceAreas: Located throughoutCold Lake North and
South and require minimal maintenancethroughoutthe cutting seasonthis
includesCity stormwaterpondsas identifiedon Schedule"A".

4.3.4 Class"IV" MaintenanceAreas: Medium profile arealocatedat the Regional
Airport as identifiedon Schedule"A".

4.3.5 Class "V" MaintenanceAreas: Located at the City's lagoon, this area
requiresminimal annualmaintenanceandis identifiedon Schedule"A";

4.3.6 Class "VI" MaintenanceAreas: Areas (PROVISIONAL): Higher profile
maintenanceareaslocatedthroughoutthe City, specifically areasadjacentto
certain roadways, certain grassedplaygroundsand park areas and other
higherprofile areasidentifiedon Schedule"A".

4.4 The cuttingheightsfor eachGrassCutting Classareas follows:

4.4.1 Class"I" andClass"IP:

4.4.1.1

4.4.1.2

4.4.1.3

4.4.2 Class"III":

4.4.2.1

4.4.2.2

Grassshall be mowedwhen it is 4 incheshigh to a maximumof
five (5) incheshigh.

Regardlessof theheightat the time of mowing, it shallbe cut to a
heightof two (2) inchesto three(3) inches.

It is expectedmowing will be necessaryevery seven(7) to ten
(10) days,dependingon precipitation.

Grassshallbemowedwhenit is six (6) incheshigh.

Regardlessof theheightat the time of mowing, it shallbe cut to a
heightof three(3) inchesto four (4) inches.
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4.4.2.3

4.4.2.4

4.4.3 Class"IV":

4.4.3.1

4.4.3.2

4.4.3.3

4.4.4 Class"V":

4.4.4.1

4.4.4.2

4.4.4.3

4.4.5 Class"VP:

4.4.5.1

4.4.5.2

4.4.5.3

POLICY NUMBER 191-RC-15

It is expectedmowing will be necessaryevery four (4) to six (6)
weeks,dependingonprecipitation.

All vegetationis to be cut, notjust the outerperimeterof the area.

Grassshallbemowedwhenit is six (6) incheshigh.

Regardlessof theheightat the time of mowing, it shall be cut to a
heightof three(3) inchesto four (4) inches.

It is expectedmowing will be necessaryevery fourteen (14) to
twenty-one(21) days,dependingonprecipitation.

Regardlessof theheightat the time of mowing, it shall be cut to a
heightof three(3) inchesto four (4) inches.

It is expectedmowing will be necessarysemi-annually,in the
monthsof JuneandSeptember,dependingon precipitation.

Cutting of vegetationincludesall areasup to and including the
waters'edge.

Grassshallbemowedwhenit is six (6) incheshigh.

Regardlessof theheightat the time of mowing, it shall be cut to a
heightof three(3) inchesto four (4) inches.

It is expectedmowing will be necessaryevery fourteen ( 14) to
twenty-one(21) days,dependingonprecipitation.

4.5 Maintenance:

4.5.1 Clippingsmaybe left on mowedareasprovidedthey areevenlydistributed.

4.5.2 If the ParksManagerdeterminesthat the quantityof clippings is excessiveor
if bunchingoccurs,they shall be immediatelyremovedto the satisfactionof
theParksManager.

4.6 Protectionof Property:

4.6.1 Mowing shall be done so as to preventdamageto buildings, landscaping,
curbs,sidewalks,trees,fencesandadjacentpropertyandrectify the situation
shouldany damagesoccur.
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4.6.2 The mowing shall at all times be performedwith extremecautionso that no
debris or other hazardousimpedimentsare left lying in locations that will
causean unsafecondition. The job site shall be left clean,neatand free of
debristo the satisfactionof theParksManager.

4.6.3 On completionof thework, all equipmentshallbe removedfrom thejob site.

4.7 EquipmentandSafety:

4.7.1 All grass cutting equipment shall be maintained in safe and operable
condition with sharp cutting edges. The equipment shall be inspected
frequentlyby the ParksManageror their designateandshallbemaintainedto
their satisfaction.Mower typeswhich causescalpingand turf damageshall
not beused.

4.7.2 Mowers,trimmers,andtools shall be furnishedin sufficientnumbersto meet
the expectedcutting frequency.

4.7.3 Mowers shall be calibratedand capableof being adjustedon site to give
mowingheightsrequiredby thesespecifications.

4.7.4 Mower safety guardsas suppliedby the equipmentmanufacturershall be
kept in useat all times.

4.8 SeasonalCleanup:

4.8.1 Seasonaloperations typically run from May 1 to October 15, weather
dependent.

4.8.2 At the commencementof eachyear, (spring or as soonas weatherpermits)
thereshall be a seasonalcleanupof garbageanddebristhat hasaccumulated
over thewinter months.

4.8.3 Seasonalcleanup shall includeremovalof all litter anddebrisincluding dead
vegetationfrom the designatedareas.This is requiredfor all areasand shall
be conductedin order of priority of service identified by the GrassCutting
Classes.

4.8.4 In addition, it shouldbe noted that the City requiresclean-upof litter and
debrisalong its high profile locationsin the City on a routine/ regularbasis.
This is critical alonghigh traffic roadways.

4.9 Daily Cleanup:

4.9.1 Thereshall be a daily cleanupof debrisresultingfrom work doneandensure
that all hazardousimpedimentsare removed from the site or adequately
storedor protectedat the endof eachday'swork.

Page4 of23



GRASSCUTTING POLICY POLICY NUMBER 191-RC-15

4.9.2 Debrisand litter of any kind, from any sourcewhatsoever,shall be pickedup
in all areasincludingpavedor gravelsurfaceroadwaysandparkingareas.

4.9.3 Generallitter mustbepickedup aheadof mowing operation.

4.10 Disposal:

4.10.1 Disposalof all grasscuttings, leaves,tree branches,other debris and litter
shall be at the City landfill.

4.11 Mowing:

4.11.1 The grassmustbe cut when it reachesthe designatedheight.Additional grass
cutting shallbe donewhenrequestedby theParksManager.

4.11.2 Mowing shall not be carriedout when, in the opinion of the ParksManager,
the grassis too wet or a long periodof dry weatherpersists.

4.11.3 Lighter equipmentshall be used for grasscutting when the ParksManager
determinesthe groundis too soft to supportequipmenton hand.

4.12 Trimming:

4.12.1 The trimming is to be doneof the grassaroundbuildings, fences,hydrants,
poles, signs, flower beds,hedges,trees and all other physical obstructions
within theborderingareasof the grassmowing.

4.12.2 The trimming-insareto be completedno laterthan24 hoursafterthemowing
is complete.

4.12.3 The trimming of the grassshall be to the sameheightas the mowedgrassin
theapplicablearea.

4.13 Any necessarychanges,deletionsor additionsto the grasscutting areasshall be given
by thedirectiveof the GeneralManagerof CommunityServices.

5.0 References

6.0 PersonsAffected

All public users

Usergroupsof the City of Cold Lake'smain thoroughfares,openspaces,facilities, parksand
recreationareas.
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7.0 Revision/ReviewHistory

March 10, 2026 - Amendedby Motion No. CRM20260310.1007- Sections1.0, 2.2, 4.3,
4.4.1-4.4.5.3,4.5.2,4.6.1-4.6.2,4.7-4.7.2, 4.8-4.8.1,4.11.1-4.11.3andSchedule"A".

April 7, 2026- ManagerialGuidelines- Schedule"A".
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SCHEDULE"A"

MaintenanceMaps
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City of Cold Lake GrassCutting Areas,
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